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Influencing Communities, Organizations & Social Policy Paper #1-Organizational Change 

Introduction
Brittny Collins Collegiate Institute of Math & Science is a small NYC High School (500 students) located in the Northeast Bronx. Predominately African-American & Latino (80%) of the students come from diverse backgrounds and perhaps from lower socio-economic levels. The staff includes of twenty-one teachers, two guidance counselors, one social worker, one parent coordinator, a principal, two assistant principals, and two paraprofessionals. The school is situated within the Columbus High School campus; the school participates in daily afterschool programs and activities, covering grade levels from 9 to 12. The school's operating hours are Monday-Friday from 7:30 am to 4pm,not including afterschool programs which are active into the evening or provide programming during weekends (Schools.nyc).The total annual budget according to Wikipedia is 24 billion, which teachers receive 75,000andstudents get 1,100,000 (Wikipedia). A brief description of the organizational structure at Collegiate Institute of Math & Science (C.I.M.S)is that all Social Workers and teachers report to the Assistant/Principal. The Assistant/Principal reports to the Deputy Super Intendant, who reports to the Board of Education, which reports to another Super Intendant. The Mission Statement for our school is, “To create a nurturing and challenging environment with math and science as acritical lens through which we view our world.” To achieve this end, we have built a supportive, collaborative team, including staff, parents, students and community members who will assist our students in achieving high academic goals.” (Shadia Alvarez,2012).My role in this organization I feel is just as important as the licensed social worker that is 
Brittny Collins hired to assist. I currently have a caseload of 10 students, which I see weekly, and others who check in with me daily without appointments. My role is to assist the students with issues they might be struggling with, such as school, family, friends, etc. Although my job is to help students get on track, not all sessions are about things they are having a hard time with. Some sessions are about good things that might have happened, such as good grades on test and completing completing assignments. Problem/Need There are a few issues I would like to address with my organization. One, there is no “Detention.” When students are caught in the halls, skipping class without a pass, instead of being sent to a discipline class ort he principals ’office, students are sent to us, the social workers. However, we are not as social workers responsible to discipline students that are not going to class or misbehaving in class. As social workers disciplining students can ruin any connections or relationships we have built with them over. Another issue the social workers at C.I.M.S suffer from the most is taking students out of class. The principal instructed that social workers not to take them out of any intermediate or, Advanced Placement classes. However, there are teachers who just don’t want us to take them out of their classes at all. I have been question eduncational  professionally, what I might need a student for in front of a class. I have also been given unprofessional attitudes in front of classes, which is very degrading and belittling to myself and peer interns. This is a serious issue for us as social work interns because we are only there two or three days a week and have case 
Brittny Collins loads of 8-10.I believe there is a better and more professional way the teachers can handle communication with us. Explanation of Problem As stated earlier, these problems have come up in two or three faculty meetings. Our supervisor has talked with us about teachers who have complained that we are interrupting their classes and don’t want us to remove students from their classes. I understand the interruption to classes and the lessons being taught, but we must also provide services and gain learning experience. My supervisor who has mandated students are not being seen which again services are not being provided. It is one thing that the students are refusing the services that they are given but when they are being told they cannot leave by their teacher it becomes an issue. However, we have been given select students that enjoy talking to us and have opened up, sharing serious things to us and are depending on seeing us if they had a bad week or weekend. This is another problem, which occurs because we are not getting full experience when we are constantly being told, “come back later. ”Like stated previously, this is affecting service delivery to clients because, not only do the teachers give the interns issues but they are giving my supervisor trouble as well. However, I am not there to fight over organizational imperfections, I just wish to gain learning experience with the students. The critical actors, ones who will help us settle the change with the organizational issues(Berger G. & Holloway, S,1992).One critical actor would be the Principal, because she is a big advocate for the interns. The social 
Brittny Collins workers evidently they need to provide services, and the students because they are the ones that need the services. Force Field Analysis Driving Forces-While making my force field analysis, I came up with many different people and situations that would be in my driving and restraining forces. Driving forces are factors, which support my decision to make these adjustments helping future interns and structure in C.I.M.S, and restraining forces are factors of who or what will hold me back(Berger G. & Holloway, S,1992). In my driving forces I listed the first person that I felt would be for this change and that was the Principal, Mrs. Alvarez. She is fully aware of the duties of the social workers in her school; she comes around often and is well known in our school. Mrs. Alvarez is aware that my social worker has interns and has been willing to work with us, making small accommodations for us. Columbus High School is very large, however there is not enough space so classrooms are shared. 

ACP Driving Forces Restraining ForcesPCALHHHLLHLL1.Principalthat will advocate2.Social Workers to provide services2.Students to receive the services given1.BOE Budget/guidelines2.Lack of support from staff/school personnel3.Lack of motivation/ time and location LHLLHLHHL

 Nonetheless Mrs. Alvarez sent out an email when interns came to inform teachers that they couldn’t dwellin classrooms and need to use the teachers ’lounge. This way interns have access to open class rooms to hold sessions. My second driving force is the social worker. The social workers noticeably have to do their job. They come to work everyday to see students that are required to have their services. The social workers want us, as interns, to get all the experience we need. The students play a small part in the driving forces also ,because there are students who enjoy expressing themselves to us and have no one else that listen or advocates for them. Restraining Forces-The restraining forces are things/people that will hold us back or something that will be against our change all together(Berger G. & Holloway, S,1992).My first restraining force would be the Board of Education and its budget and guidelines. The board of education may not want to support having extra meetings or possibly changing the staff if need be. Being that the Principal is a mandate, she reports to the Board of Education. It will all go through the board of education whether or not they will understand the situation or not. My second restringing force would be the lack of support from staff and school personnel. Of course the teachers would not support this because this can get them terminated or in trouble. Lastly, would be the lack of motivation, time, and location. Students aren’t always motivated to come to sessions. Our biggest issue is “the best time,” many students also feel threatened from teachers ,that if they leave they are going to be marked absent or miss out on a 
Brittny Collins lot of work, which makes the student unwilling to come for session. As stated previously Columbus High School is a large school however there aren’t many available classrooms. It becomes hard to have session when you have to find a time a teacher will let a student out and then also find a good time to find a suitable location. Also, the lack of having a location being that there are not many places to see students fora session. Interns do not have their own office or an office to see students in private. This is important because many students want to utilize services but would like to speak privately and securely. Many students have met me in make shift places in the school because they don’t want other students to think they have problems however they enjoy coming to sessions. Organizational Change Goal There are many different organized changes that can occur to alleviate this situation. One basic idea that myself and the other interns have developed, so everyone has a better understanding of our presence and things we are trying to accomplish ,is developing a meeting and introducing ourselves and what our purpose is at Columbus High School. One of the complaints that teachers made in their meeting was that they would like notification ahead of time, when we are going to retrievea student. So the interns sat down with our supervisor and decided to come up with a daily/weekly schedule of what student we are going to see and at what period. The pros and cons of that idea was if a student is not in class and we wanted to see them, and another student instead could be seen in their place we 
Brittny Collins would be going off our schedule. However my supervisor stated that nothing ever goes according to plan and that it would just be good to give them an idea of what our plans are. Our last idea, was to have a discussion with the principal, and ask her to talk with some of the teachers who have been, making complaints and inform them to try to be a little more professional about turning down our attempts of taking students out of class and also, informing them that we are interns and we need to provide services. An email was sent to the principal, Shadia Alvarez. The email addressed issues regarding the many teachers whom have complained about students being pulled from their classes and the hard time they are giving the interns and actual social workers whom have mandates. Facilitating and Critical actors The principal would be the enforcer in my change, facilitating actor. She would be the one who pulls the meeting together or sends emails out to the staff and teachers. The social worker would be another facilitating actor who would bring the issue to the principal so that she can become aware, that this is a reoccurring issue as a social worker and for the interns. The people who would not be so open to this change and most likely have little to no change would be the people who were listed as restraining forces (teachers, the Board of Education). They both are focused primarily on the content and material needed for students to learn and pass test to meet operational numbers. Step-by-Step plan My step-by-step and to creating this organizational change after the school would consist of these following steps:
Brittny Collins 1.Having a meeting with my fellow interns and developing a plan that we feel would be sufficient enough to work. I feel the most effective one would us as a group goes to the Principal since she is the one social workers report to and has advocated for us in the past.(Only three interns as Social Work Interns)
2.Presenting the issue and ideas to my supervisor, whom obviously is the social worker and seeing what his thoughts are and if he has any further ideas that he feels can help us to be professional, presentable, stern and convincing.3.Emailing the principal briefly stating that we have some concerns about things going on with some of the staff. Also stating interns and the social worker are unable to fulfill their learning experience and be able to retrieve mandated students. Finally, asking if she would like to set up a meeting to further discuss these matter sin detail.4.When she is available we would present facts and experiences that we’ve all encountered with some of the teachers, a.If she says she does not have time we will try to briefly sum up our concerns in an email5.After she asks what we would like to be done, we will state our different options, such as holding a meeting with the teachers and other staff, or something as simple as sending out a mass email.
Brittny Collins 6.After all those steps are done we would listen to her suggestion sand hopefully she will support us and we will makechange!7.Requesting that my supervisor and principle talk about the importance of Social Workers to meet with students. Professional Training Day.
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